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MISSION & CORE VALUES

Mission

Our mission is to ensure that all creditworthy
small-and-medium enterprises and individuals
have access to capital and protection through
simple and affordable solutions.

Core Values

1. Do the right thing
We hold ourselves to high ethical standards in
order to build our company to be a force for
good within our communities.
We deeply value honesty, welcome constructive
disagreement, and insist on personal
accountability.

2. Operate with a growth mindset
We strive to develop our talents and abilities
continuously through active learning and
taking on increasing responsibilities, in order
to achieve greater success for ourselves and
our company in the long run.
We do not allow existing limitations to confine
our creativity and aspirations.

3. Drive results
We set ambitious objectives for our business
drivers and evaluate our performance honestly
and regularly.
We commit to continuous improvements in our
products and services in order to find new ways
to serve our clients and stakeholders through
business cycles.

4. Build and maintain trust
We understand that trust is difficult to gain,
but easily lost.
We strive for positive-sum outcomes in all our
dealings over time.

5. Think and act like owners
We take personal ownership of our mission.
We have a responsibility to ourselves and our
stakeholders to be a profitable and enduring
company through high-quality decision-making,
balanced risk-taking, and financial prudence.

IFS Capital Limited ("IFS"), is a regional provider of commercial financing services such as Accounts Receivable

Purchase [Domestic and/or Export], property financing, hire-purchase/leasing, term loans, working capital loans

and government-assisted schemes to business enterprises.

The Group also manages a diversified business portfolio from Asset Management to Insurance and FinTech.

IFS was incorporated in Singapore in 1987 and has been listed on the Mainboard of the Singapore Exchange since
July 1993.
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OVERVIEW OF PRODUCTS & SERVICES

Business Overview
IFS Capital Limited is the SGX-listed holding company for the Group, with key subsidiaries in Thailand, Malaysia, and
Indonesia. IFS provides a range of financing, insurance and asset management services to corporations, SMEs, and
consumers in Southeast Asia.

Accounts Receivable Purchase

Accounts Receivable Purchase [ARP], or factoring, is a financing method used by businesses to improve their
cash-flow and access quick funding by selling their outstanding invoices to IFS. This can apply to both domestic and
export sales with credit protection.

In this arrangement, the company receives an advance payment from IFS ranging between 70% to 100% of the value
of their outstanding invoices. Once the company's customer pays the invoiced amount, IFS will return the balance
amount to the company after deducting fees.

The main benefits for SMEs are:

1. No collateral required: In most cases, ARP does not require companies to put up collateral, making it
attractive to companies that operate with little hard assets or those that do not wish to use their hard assets
as collateral.

2. Quick, flexible and scalable funding: Once the line is set up, ARP provides quick and scalable funding, allowing
fast-growing companies to meet their immediate funding needs.

3. Cash-flow stability: Companies can improve their cash-flow by receiving an advance of their outstanding
invoices and using the funds received for operational expenses or to take advantage of new business
opportunities.

4. Reduced administrative work: IFS can take over the responsibility of collecting payments from the company’s
customers and reduce the significant administrative burden on the company.

5. Transparency and data analytics: By allowing IFS to manage the collection, the company can rely on IFS for
independent reconciliation of accounts receivables and access detailed reports and aging analysis.

Real Estate Financing

IFS’'s real estate financing helps business owners unlock the value of their residential, commercial and industrial
properties, especially when they need an urgent bridging facility. Our responsible lending practices provide flexibility
in customizing the facility to business owners’ specific needs.

Leasing/Hire Purchase
IFS’s leasing and hire purchase services to help capex-intensive businesses acquire commercial vehicles, heavy
equipment, IT equipment and production machinery as they grow.

Consumer Finance
IFS Consumer Services (Friday Finance) is a licensed moneylender operating in Singapore to serve individuals and
entrepreneurs through stress-free secured and unsecured loans. We offer:

1. Life-Stage Loans: Getting tailormade funding for important life events such as marriage, home renovation,
education programs and medical treatments.

2. Start-Up Loans: To enable founders to fulfill their entrepreneurial aspirations while meeting their start-ups’
cash flow needs.

3. Income Advance: Receiving salary or expected payments upfront. This will be useful for emergency needs for
own-account workers, such as insurance & property agents or freelancers with variable income sources.
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OVERVIEW OF PRODUCTS & SERVICES

Insurance
ECICS is a wholly owned subsidiary and a fully licensed general insurer approved by the Monetary Authority of
Singapore under the Insurance Act 1966 from 2013.

Since 1975, ECICS has been a homegrown insurer in Singapore, providing essential personal and business insurance
coverage for customers and businesses with our simplified underwriting and policy fulfilment process.

Our dedicated team is constantly innovating to provide our customers and partners with peace of mind through our:
- Motor insurance covering private cars, electric and commercial vehicles
- Property insurance indemnifies owners in the event of damage and loss

- Domestic helper insurance with coverage for personal accidents, hospitalization, and issuance of security
bonds

- Bond and Guarantee insurance covering risk relating to client’'s performance and capabilities, payment
obligations guarantee under contractual agreements

Asset Management

IFS Asset Management Private Limited (IFSAM] is a registered fund management company with the Monetary Authority
of Singapore specializing in private credit and real estate products. Currently, IFSAM is the fund manager of its maiden
fund, the IFSAM Private Credit Fund which extends secured bridging loans to SMEs in Singapore. It has an investor
base comprising institutions (financial services, insurance, and family office] and high net worth (HNW] individuals.

Business Loan Marketplace/Personal Loan Aggregator

Lendingpot Private Limited (Lendingpot] is an online platform that connects consumers and SMEs to over 45 lenders
through one window so that they can find the best loan offers with the least time and effort. Lenders currently offer
mortgages, home equity loans, personal loans, and a wide range of business loans through Lendingpot.



CHAIRMAN'S
MESSAGE

ANNUAL REPORT 2022 03

Dear Stakeholders,

As we reflect on the past year, we are faced with two
main areas of concern in the business environment that
warrant our attention.

First, inflation is on the rise across the world, and
its impact is being felt broadly. While we cannot
predict the future, we are concerned that inflation,
once sparked, may not be easily restrained without
extraordinary measures. Governments and central banks
are faced with a difficult choice between balancing
the economy/employment and price stability. Their
policy actions will depend on which, according to their
perspectives, is the larger problem at each point in
time. A prolonged period of elevated inflation, coupled
with high borrowing costs and slow or negative growth,
presents significant business and financing risks to
companies and consumers.

Second, geopolitical tensions have increased significantly,
resulting in a rise in the use of trade and financial
sanctions and restrictions. This has ignited a forced
realignment of supply chains, which may necessitate
significant adjustments and additional investments to
minimise disruptions. Protectionist trade measures may
also have unintended consequences, further adding to
the business risks faced by companies across different
industries in our region.

Despite these concerns, we remain optimistic about the
re-opening of China and the promising growth prospects
of ASEAN countries and India. As a company that is
deepening our roots in Southeast Asia, we must continue
to innovate and deliver effective financing and insurance
solutions to the right segments of our economies while
remaining vigilant for potential disruptions.

PERFORMANCE REVIEW

We entered FY2022 with a focus on rebuilding our loan
book after seeing through the successful recovery
of non-performing loans in the preceding year while
maintaining a cautious lending approach. Our loan book
grew from S$110 million at the beginning of the year to
S$195 million as at 31 December 2022, mainly contributed
by Singapore. Our factoring or account receivables
purchase ["ARP”) business remained relatively resilient
despite economic and trade uncertainties, with a high
single-digit growth in factored volume in Thailand but
saw declines in Malaysia and Singapore.
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CHAIRMAN'S MESSRAGE

However, our net interest income fell 28.1%, primarily
due to the low starting loan base at the beginning of the
year and the progressive build-up throughout FY2022. We
expect to see a fuller contribution to net interest income
from the rebuilt loan book in FY2023.

Our experience in the FY2020-22 period reinforced our
conviction to focus on building all-weather portfolios,
underpinned by disciplined product design and
underwriting as well as structured client management
and operations. This principle extended to our maiden
private credit fund under IFS Asset Management,
which had $$26 million assets under management as
at 31 December 2022. The fund saw twelve months of
positive performance and gained 6.82% for the year.

In retrospect, we acknowledge that we could have done
more to quickly rebuild the loan book in the second half
of FY2021. Our delay in doing so largely contributed to the
decline in income before operating expenses from S$40.4
million to S$32.6 million in FY2022. Despite managing
our operating expenses and allowance for loan losses
carefully, the decline in income, coupled with the high
operating leverage inherent in our business, resulted in
the company’s profit falling 50% to S$4.86 million.

We continued to make progress in the turnaround of our
insurance business. The ECICS team grew total gross
written premiums by 52%, mainly contributed by the core
motor portfolio. Net earned premium remained flat for
the year, in part due to a new reinsurance program put
in place in late FY2022 that will help lay the foundation
for our future growth.

The team sealed two significant partnerships with
SGcarmart and PhillipCapital to launch the Sgcarmart
Warranty program and Phillip Protect Personal Accident
insurance, respectively. Scaling the business while
maintaining underwriting prudence continues to be the
priority focus for ECICS.

Our balance sheet remained healthy, with a current ratio
of 1.88x as at 31 December 2022, and cash and cash
equivalent of $$53.8 million, down from S$112.6 million
a year ago due mainly to the increase in the loan book.

The Board has proposed a dividend of 0.45 Singapore
cents per share for approval at the upcoming annual
general meeting (31 December 2021: 0.78 Singapore
cents per share].

MOVING FORWARD 2023

While challenges abound in the external environment,
we have growth roadmaps in place for each of our
businesses, we are bringing together the talent needed,
and we will focus on improving our execution in the year
ahead. We remain committed to our disciplined approach
to managing our businesses and to delivering long-term
value to our people, clients, partners, and shareholders.

We thank you for your continued support.

LIM HUA MIN

Chairman & Non-Executive Director
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GROUP FINANCIAL RIGHLIGHTS

S$000 2022 2021 2020 2019# 2018*

INCOME STATEMENT

Net operating income 32,621 40,392 34,984 46,584 53,964
- net interest income 19,347 26,896 20,996 25,288 20,028
- net earned premium 5,376 5,398 4,830 6,169 6,853
- fees & commission 7,084 6,380 6,497 8,632 8,493
- investment income (153) 785 709 4,982 1,797
- other income 944 914 461 1,513 16,793
- grant income 23 19 1,491 - -

Profit/[loss] before tax - by business segment
- Lending business 6,910 13,099 9,229 18,301 11,780
- Insurance (483) (410) (6,692) (4,892) (5,509)

Profit/(loss] - Overall
- before tax 6,427 12,689 2,537 13,409 6,271
- after tax 4,856 9,649 2,361 9,171 3,545
- attributable to shareholders 3,059 7,951 795 6,454 1,669

# gain of $2.934 million arising on fair value gain on unquoted equity securities have been excluded from profit before & after tax and attributable to Owners
of the Company

*

gain of $16.318 million arising on sale of Suntec office have been excluded from profit before & after tax and attributable to Owners of the Company

BALANCE SHEET

Number of shares ('000] 375,970 375,970 375,970 375,970 375,970
Issued share capital 137,302 137,302 137,302 137,302 137,302
Shareholder’s funds 175,435 178,955 175,750 179,008 169,205
Non-controlling interests ("NCI") 23,143 17,305 17,886 17,945 15,355
Total assets 398,127 401,249 481,427 504,784 506,455
Total liabilities 199,549 204,989 287,791 307,831 321,895
DIVIDEND INFORMATION
Dividends proposed/paid for the year [net of tax] 1,692 2,933 752 2,932 2,067
Gross dividends declared per share

- Ordinary [cents) 0.45 0.78 0.20 0.78 0.55
Dividend yield as of 31 December 2.4% 4.2% 1.1% 3.4% 2.4%
FINANCIAL RATIOS
Earnings per share [cents) 0.81 2.11 0.21 1.71 0.44
Net tangible assets per share ($) 0.47 0.48 0.47 0.47 0.45
Return on average shareholders’ funds 2.7% 5.4% 1.3% 5.3% 2.2%

Cost-income ratio 71.2% 61.6% 69.4% 55.4% 61.0%
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PERFORMANCE AT A GLANCE

Net operating income (By countries) %

2022 2021 2020 2019 2018
W Singapore
- Lending business 29.2% 43.1% 34.4% 33.9% 50.3%
- Insurance 19.3% 15.8% 16.5% 17.8% 13.5%
M Thailand 45.7% 35.9% 41.7% 38.0% 29.3%
B Malaysia 4.0% 3.7% 5.3% 5.4% 3.9%
B Indonesia 1.8% 1.5% 2.1% 4.9% 3.0%
100.0% 100.0% 100.0% 100.0% 100.0%
Net operating income (By countries) million
2022 2021 2020 2019 2018
W Singapore
- Lending business 9.5 17.4 12.0 15.8 27.2
- Insurance 6.3 6.4 5.8 8.3 7.3
B Thailand 14.9 14.5 14.6 17.7 15.8
B Malaysia 1.3 1.5 1.9 2.5 2.1
W [ndonesia 0.6 0.6 0.7 2.3 1.6
32.6 40.4 35.0 46.6 54.0
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PERFORMANCE AT A GLANCE
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BOARD OF DIRECTORS

LIM HUA MIN

CHAIRMAN

NON-EXECUTIVE &
NON-INDEPENDENT DIRECTOR

Date of first appointment as director : 20 May 2003

Date of last re-election as director : 22 April 2022

IFS Board Committee(s) served on:
« Executive Resource & Compensation Committee
(Member]

Academic & Professional Qualifications

+ Bachelor of Science Degree (Honours) in Chemical
Engineering, University of Surrey, England

+ Master Degree in Operations Research and Management
Studies, Imperial College, London University

Present Directorships in Other Listed Companies
+ Walker Crisps Group plc. (UK]

Other Principal Commitments

Directorship in Other Companies

+ Phillip Group of Companies (Executive Chairman)

« ECICS Limited (Chairman)

+ Phillip Bank Plc, Cambodia

Other Major Appointments [other than Directorships)

Nil

Past Directorships in other listed companies held over the

preceding three years

Nil

Background & Experience

+ Currently the Executive Chairman of the PhillipCapital
Group

+ Held senior positions in Stock Exchange of Singapore
("SES”) and the Securities Research Institute

Past Key Appointments
« Chairman of SES Review Committee
+ Director of Inland Revenue Authority of Singapore

Awards

+ Public Service Medal by Singapore Government

+ "IBF Distinguished Fellow” by the Institute of Banking and
Finance

LAW SONG KENG
NON-EXECUTIVE &
NON-INDEPENDENT DIRECTOR

Date of first appointment as director : 31 January 2011
Date of last re-election as director : 23 April 2021

IFS Board Committee(s) served on:

« Audit & Risk Committee (Member)

+ Executive Resource & Compensation Committee
(Member]

Academic & Professional Qualifications

« Bachelor of Science (Maths, First Class Honours),
University of Singapore

+ Master of Science (Actuarial Science), Northeastern
University

+ Fellow Member of the Society of Actuaries, USA

Present Directorships in Other Listed Companies
+ Great Eastern Holdings Ltd

Other Principal Commitments

Directorship in Other Companies

« Frasers Hospitality Asset Management Pte Ltd (Chairman)

+ Frasers Hospitality Trust Management Pte Ltd (Chairman)

Other Major Appointments (other than Directorships]

Nil

Past Directorships in other listed companies held over the

preceding three years

Nil

Background & Experience

+ More than 30 years of experience in the insurance industry

Past Key Appointments

« Managing Director & Chief Executive Officer of Overseas
Assurance Corporation

« Deputy Managing Director [Administration & Insurance)
and Insurance Commissioner at Monetary Authority of
Singapore

¢ President of Life Insurance Association, General
Insurance Association, Singapore Actuarial Society and
Chairman of the Singapore Insurance Institute

« Director of Asia Capital Reinsurance Group Pte Ltd,
ACR Capital Holdings Pte Ltd and Asia Capital Reinsurance
Malaysia Sdn Bhd

¢ Board member in the Inland Revenue Authority of
Singapore, Singapore Deposit Insurance Corporation,
Central Provident Fund Board and Manulife (Singapore)
Pte Ltd

Awards
¢ A Public Service Commission Scholar
« Public Service Star (BBM)




BARNEY LAU TAI CHIAU
NON-EXECUTIVE &
LEAD INDEPENDENT DIRECTOR

~

Date of first appointment as director : 13 August 2019

Date of last re-election as director : 22 April 2022

IFS Board Committee(s) served on:

« Executive Resource & Compensation Committee
(Chairman)

+ Audit & Risk Committee (Member)

Academic & Professional Qualifications

+ Bachelor of Arts (Computer Science), Rutgers,
State of University of New Jersey, USA

+ Diploma in Computer Studies, National Computing Centre
(UK)

+ Diploma in Electronic and Communications Engineering,
Singapore Polytechnic

+ Master in Christian Studies, Biblical Graduate School of
Theology, Singapore

Present Directorships in Other Listed Companies

Nil

Other Principal Commitments

Directorship in Other Companies

Nil

Other Major Appointments (other than Directorships)

Nil

Past Directorships in other listed companies held over the

preceding three years

Nil

Background & Experience

« Currently is the Vice-Chairman of the Council of the
Biblical Graduate School of Theology

« Spent 20 years in the IT industry in various capacities
such as regional and general management, sales &
marketing, channels and business development

+ Worked for multinational companies such as Cisco
Systems, Lucent Technologies and Hewlett Packard

+ Served on the Councils of the Singapore Computer
Society and Singapore IT Federation

Past Key Appointments

+ Managing Director and General Manager of Microsoft
Singapore Pte Ltd

« Independent Director and IT Committee Chairman of
JurongHealth Services (Ng Teng Fong General Hospital
and Jurong Community Hospital, now part of the National
University Health System)

+ Director of Integrated Healthcare Information Systems
and as a member of MOH's Healthcare IT Steering
Committee
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BOARD OF DIRECTORS

TAM CHEE CHONG
NON-EXECUTIVE &
INDEPENDENT DIRECTOR

~

Date of first appointment as director : 22 May 2020
Date of last re-election as director : 23 April 2021

IFS Board Committee(s) served on:

« Audit & Risk Committee (Chairman)

Academic & Professional Qualifications

+ Fellow Chartered Accountant of both England & Wales
and Singapore

Present Directorships in Other Listed Companies

« Boustead Projects Limited

Other Principal Commitments

Directorship in Other Companies

+ Kairos Corporate Advisory Pte Ltd

+ LAI City Holdings Pte Ltd

Other Major Appointments [other than Directorships)

+ NTUC Education & Training Fund, Board Member

Past Directorships in other listed companies held over the

preceding three years

« GSH Corporation Limited

Background & Experience

+ More than 38 years’ experience in corporate and financial
advisory

« Previously worked in accounting firms (KPMG, PwC,
Andersen and Deloitte) in London, Hong Kong and
Singapore across a wide range of industries and portfolios

+ Extensive public accounting experience, having been
the partnerin charge of audits in several major listed
companies

Past Key Appointments

+ Group Chief Financial Officer of Fullerton Healthcare

Corporation Ltd

Deputy Managing Partner, Markets Deloitte Singapore

Leader, Deloitte Private Southeast Asia

« Partner, Family Enterprise Consulting of Deloitte Private
Southeast Asia

+ Regional Managing Partner, Financial Advisory Services of
Deloitte Southeast Asia

+ Council Member, Institute of Singapore Chartered
Accountants

« Board Member, Deloitte Southeast Asia

+ Honorary Steward, Singapore Turf Club

+ Board Member, YMCA

* o
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RANDY SIM CHENG LEONG
EXECUTIVE DIRECTOR &
GROUP CHIEF EXECUTIVE OFFICER

Date of first appointment as director : 1 July 2020
Date of last re-election as director : 23 April 2021

IFS Board Committee(s) served on:

Nil

Academic & Professional Qualifications

+ Bachelor of Engineering [Honours), Electrical and
Electronic Engineering, Nanyang Technological University,
Singapore

Present Directorships in Other Listed Companies

+ IFS Capital (Thailand) Public Company Limited (Chairman]

Other Principal Commitments

Directorship in Other Companies

Nil

Other Major Appointments [other than Directorships)

Nil

Past Directorships in other listed companies held over the

preceding three years

Nil

Background & Experience

o Currently the Group Chief Executive of IFS Capital Limited
and is responsible for the overall management of the
entities within the IFS Group

+ Held the position as the Chief Executive Officer/Country
Head of the Singapore business of IFS Capital Limited

+ Began career in the Singapore Economic Development
Board and subsequently spent eight years in Citibank
across its consumer and commercial banking businesses

Past Key Appointments
+ Chief Executive Officer/Country Head of the Singapore
business of IFS Capital Limited
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MANAGEMENT TEAM

RANDY SIM CHENG LEONG
EXECUTIVE DIRECTOR & GROUP CHIEF EXECUTIVE OFFICER

CHIONH YI CHIAN
GROUP CHIEF RISK OFFICER
RISK MANAGEMENT, LEGAL, COMPLIANCE & SECRETARIAT

Yi Chian joined IFS Capital Limited in 1995. Prior to joining the Group, she practiced law in
Singapore. She was appointed as the Group Chief Risk Officer in May 2009 and is responsible
for risk management, legal, compliance and secretariat functions. She is also a Director of
IFS Capital (Thailand) Public Company Limited and IFS Capital (Malaysia) Sdn. Bhd. and was
previously appointed as a Director of ECICS Limited from February 2009 to October 2016.
Yi Chian holds a Master's degree in Law as well as a Bachelor of Laws (Honours) from the
National University of Singapore. In addition, she holds a Graduate Diploma in Compliance
awarded by the International Compliance Association and is also a CFA charterholder.

ANG IRIS
GROUP CHIEF FINANCIAL OFFICER
FINANCE, CORPORATE DEVELOPMENT

Iris joined IFS Capital Limited as the Group Chief Financial Officer in February 2017. She is
responsible for all accounting, financial and treasury management functions, including debt
and equity fund raising and managing investor relations for the Group. She is also a Director
of IFS Consumer Services Private Limited and IFS Asset Management Private Limited. Prior
to joining the Group, she has over 10 years of experience as Chief Financial Officer in several
listed companies in Singapore. Iris holds a professional qualification from the Association
of Chartered Certified Accountants and is a fellow member of the Institute of Singapore
Chartered Accountants. She is also an Associate Chartered Valuer and Appraiser, conferred
by the Singapore Accountancy Commission.

ZENG RENCHUN
CHIEF EXECUTIVE OFFICER AND COUNTRY HEAD
IFS CAPITAL LIMITED

Renchun joined IFS Capital Limited in October 2020 as the Chief Executive Officer and Country
Head for Singapore Office. He is responsible for the overall management of IFS Capital
Limited’s business in Singapore. Renchun began his career at Citibank and spent more
than 10 years in the banking industry across both the consumer and commercial banking
businesses, including a 3-year stint in Shanghai. He was instrumental in driving the growth
of these franchises in China and the ASEAN region. Renchun graduated from the Nanyang
Technological University with First Class Honours in Bachelor of Science/Biological Sciences.
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GROUP MANAGEMENT TEAM

CHOI KIN SENG
CHIEF EXECUTIVE OFFICER
ECICS LIMITED

Kin Seng joined ECICS Limited in January 2019, as the Chief Executive Officer. Kin Seng holds
a Bachelor of Science from Universiti Malaysia Sabah. He started his career in the Insurance
industry in Malaysia. In 2005, he moved to Singapore when he joined MACS-UIB Insurance
Brokers Pte Ltd. In 2008, he joined Etiga Insurance Bhd., Singapore Branch. Rising through
the ranks, he was appointed as the Chief Executive in 2014. He also had the honour of winning
the prestigious ‘Claims Awards Asia 2014 under the category of Claims Innovation of the Year’
during his stint with Etiga. Prior to joining ECICS Limited, he was with FWD Singapore, as
the Chief Operations Officer. Altogether, Kin Seng has at least 15 years of experience in the
Insurance Industry.

TAN LEY YEN
DIRECTOR AND CHIEF EXECUTIVE OFFICER
IFS CAPITAL [THAILAND] PUBLIC COMPANY LIMITED

Ley Yen was appointed as the Chief Executive Officer in February 2007 of IFS Capital (Thailand)
Public Company Limited. He was seconded to Thailand’s subsidiary as General Manager in
May 1991 and was appointed Executive Director in October 2000. He has been with the Group
since August 1985 and was seconded to PB International Factors Sdn. Bhd. as its General
Manager in September 1990. Prior to joining the Group, he was with a local bank for several
years. Ley Yen holds an MBA in International Management from the University of London and
a Bachelor of Science [Honours) in Management Sciences from the University of Manchester
Institute of Science and Technology.

AB. RAZAK KHALIL
CHIEF EXECUTIVE OFFICER AND COUNTRY HEAD
IFS CAPITAL [MALAYSIA] SDN. BHD.

Razak was appointed as the General Manager and Country Head of IFS Capital (Malaysia)
Sdn. Bhd. in January 2015. He joined the Malaysia’s subsidiary in June 2010 as the Head of
Marketing and was responsible to grow the business in Malaysia. Prior to joining the Group,
he worked with established organisations including Pembangunan Leasing Corporation
(Subsidiary of Development Bank of Malaysia), Philips Malaysia and ISS Facility Services in
various capacities which include Marketing, Credit & Legal, Logistics & Planning, Corporate
Purchasing and Facilities Management. Razak holds a Bachelor of Science in Applied Science
from Sunderland University, United Kingdom.

GIOVANNI FLORENTINUS E.J
PRESIDENT DIRECTOR AND COUNTRY HEAD
PT. IFS CAPITAL INDONESIA

Giovanni rejoined in May 2020 as the President Director and Country Head of PT. IFS Capital
Indonesia. Prior to rejoining the Group, he was the president director of PT. Tirta Finance. He
was the Assets Based Finance Risk Head of Bank Danamon Indonesia for 11 years before he
first joined us in January 2016. He was then responsible for all risk matters related to Asset
Based Financing. Overall, he has more than 32 years of working experience in the leasing and
banking industry. He has held senior positions in his past employments including Gunung
Sewu Kencana, Garishindo Buana Finance Indonesia and Brahma Saka Cipta. Giovanni holds
a Bachelor Degree from the University of Indonesia majoring in Accountancy.
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CORPORATE SOCIAL RESPONSIBILITY

Our organisation's Corporate Social Responsibility (CSR)
is an extension of our mission to provide accessible
and affordable capital and protection solutions for
creditworthy small and medium-sized enterprises (SMEs)
and individuals. We prioritize reaching underserved
communities and aim to support them through
sustainable initiatives that protect their interests. To
ensure effective CSR implementation, we emphasize
cultivating core values within our organisation, which
guide both employee behavior and our external CSR
strategies.

1. Do the right thing
We hold ourselves to high ethical standards in
order to build our company to be a force for good
within our communities. We deeply value honesty,
welcome constructive disagreement, and insist on

personal accountability.
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Operate with a growth mindset

We strive to develop our talents and abilities
continuously through active learning and taking
on increasing responsibilities, in order to achieve
greater success for ourselves and our company in
the long run. We do not allow existing limitations

to confine our creativity and aspirations.

Drive results

We set ambitious objectives for our business
drivers and evaluate our performance honestly
and regularly. We commit to continuous
improvements in our products and services in
order to find new ways to serve our clients and

stakeholders through business cycles.

Build and maintain trust

We understand that trust is difficult to gain, but
easily lost. We strive for positive-sum outcomes
in all our dealings over time.

Think and act like owners

We take personal ownership of our mission.
We have a responsibility to ourselves and our
stakeholders to be a profitable and enduring
company through high-quality decision-making,

balanced risk-taking, and financial prudence.

Our volunteer work at Food from the Heart (FFTH)
continued throughout the year. FFTH is an IPC-status
food charity that feeds the needy in Singapore through
regular distribution of essential food items. Every year,
nearly 70% of our local staff strength come together
voluntarily to put in the hours and labour at the FFTH
warehouse once every few months. The volunteer
work entails assembling food supplies into curated
Community Food Packs for the poor and underprivileged
individuals or families in Singapore. Our staff took this
initiative with a growth mindset and went beyond the
frequency originally planned. Actions speak louder than
words. We have every intention to press on with this

commitment regularly.

We continued our partnership with Club Rainbow, for
they support and empower more than 1,000 families and
children living with chronic illnesses. These children
and their families face long-drawn battles with illnesses
and they need the loving support of an empathetic
community. We collaborated with Club Rainbow in their
Christmas Kris Kringle initiative to bless the children
with Christmas gifts. The campaign aims to bring the
children elements of love, hope and joy during the
festive season. Staff adopts a child’s wish voluntarily and
takes personal ownership to get the gift in accordance
to what the little one specified. This campaign drew a
personal connection between the giver and receiver. We
were touched by the priceless smiles of the recipients
of our gifts.
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CORPORATE SOCIAL RESPONSIBILITY

2022 also saw our organisation supporting the “22 Days
of Doing Good” campaign that had put together over
218 volunteering activities to bring Singapore together
and strengthened corporate purpose among companies.
Interestingly, the more we tried to bring CSR coherence
to business ethos, the more coherence is brought to our
staff when they come together as a force for good.

We also continued to participate in the Corporate Share
Program under the umbrella of Community Chest where
donations are channelled to the various social service
and charity programs supported by the Community
Chest.

Beyond Singapore, IFS Malaysia reached out to the
Lembaga Pengurusan Kebajikan Anak-Anak Yatim Dan
Miskin Islam (Payasum] Orphanage in Malacca. Our staff
spent meaningful time with 90 children aged between 9
to 17 years old over a hearty nasi lemak breakfast and
KFC/pizza lunch. The team gave motivational talk to
the children, led them to play explorace and creative
games with prizes to be won. Indeed, we hope that the
children are encouraged not to allow existing limitations
to confine their creativity and aspirations. A donation of
RM 2,000 was also given to the orphanage to help sustain
their daily needs.
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Further up north, our team in IFS Thailand actively
sought to bring practical resources to communities
in need. The team donated office telephones to the
Suankaew Foundation, and made monetary contributions
to the Ratchaphiphat Hospital, Priest Hospital, and the
Children’s Hospital Foundation, to support the treatment
of Covid-19 patients. Consumer goods were also donated
to victims of the fire at Bon Kai. In situations when
there are shortages, the organisation comes in to
pool resources to bridge the gap and protect the basic

interests of others.



CORPORATE SOCIAL RESPONSIBILITY

Every company exists to create value for society. It is
our corporate responsibility to support the communities
that we are a part of. Our organisation’s approach to
CSR is rooted in our core values, which are reinforced
through these efforts. We are committed to upholding a
high standard of corporate responsibility and fostering

long-term, consistent engagement with the communities

we serve.
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SUSTRINABILITY REPORT

INTRODUCTION
ABOUT THIS REPORT

This Sustainability Report has been prepared with
reference to the following regulations, standards, and

guidelines:

- The Global Reporting Initiative (GRI) standards
2021

- Singapore Exchange Securities Trading Limited
(SGX-ST) Listing Rules 711A and 711B on
Sustainability Reporting, and Practice Note 7.6
Sustainability Reporting Guide

- The Task Force on Climate-related Financial
Disclosure (TCFD]

The reporting period of this report covers from 1 January
2022 to 31 December 2022 and encompasses data
from our operations in Singapore, with mention of our
overseas subsidiaries in respect of their community

engagement.

IFS Capital Limited is taking a phased approach to our
sustainability reporting. As a result, the reporting for
FY2022 will remain qualitative, as we have set FY2023
as the baseline year for quantitative disclosures. We
are currently in the process of strengthening the data
collection, monitoring and analysis processes across

the entities.
Except for information submitted to relevant authorities,

the information included has only been verified internally
and has not been verified by an independent third party.

CONTACT

All feedback, questions and information are valued and

welcomed at info@ifscapital.com.sg.
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BOARD STATEMENT ON SUSTAINABILITY

The Board strongly believes that integrating sustainability
into our business strategy and operations is critical to the
long-term success of IFS Capital Limited ("IFS Capital”]
and essential in creating value for our stakeholders,
including our shareholders, clients, employees, and the

communities we serve.

At IFS Capital, we recognise that climate change is one
of the most significant environmental challenges of our
time. The Board acknowledges the importance of building
resilience in our business strategies as the world pivots
toward a lower-carbon economy. We are committed to
aligning ourselves with the Singapore Government's
pledge to address climate change issues. We are starting

our journey to adopt the Task Force on Climate-related

The Board is responsible for the setting of the sustainable
strategies for the Group, centred on our aim to be an
accountable and responsible corporate citizen that is
a force for good in the communities we serve, as well
as an institution that engages in responsible financing
and business practices. The Board provides guidance
and support to the management team in continuing
to develop sustainable initiatives that align with our
business strategy and values.

The Board
ongoing attention and commitment. We will continue

recognises that sustainability requires

to collaborate with our stakeholders to ensure our
sustainability initiatives align with our values and create
long-term value for all our stakeholders.

Financial Disclosures (TCFD) recommendations in a
phased approach, with FY2023 as the baseline year for
TCFD reporting.

OUR SUSTAINABILITY GOVERNANCE STRUCTURE

At the Group level, the Board of Directors is responsible
for setting the tone for the direction of sustainability and
strategies in addition to monitoring the sustainability
progress and its reporting. The Board is also responsible
for the effectiveness of the risks management system and
internal controls within IFS Capital and overseeing the
execution of sustainability initiatives across IFS Capital.

Board of Directors

To assist the Board, the Audit and Risk Committee will
be responsible for approving the review of environmental,
social, and governance risks in |FS Capital. The
Working Group for FY2022 was pivot